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  INTRODUCTION 

These are very exciting times for Lane County Parole and Probation.  Over the last couple of years, 
Parole/Probation has made monumental strides to adhere to best practices in effective and proven 
supervision strategies.  I am extremely proud of our Parole and Probation Team.  With a sense of urgency, 
our Team has embraced and implemented balanced practices that are proven to reduce recidivism and 
minimize future victimization.  This is a shining example of our Team’s commitment to improving the 
quality of life in Lane County and to build a better community.    

Our journey to adhere to proven and evidence based practices began with a brand and an identity.  In 
March of 2014, our Team established our Vision, Mission, Values and Expectations that lends to our 
preferred future.  This was a major milestone in setting a course and uniting our efforts to best achieve 
lasting community safety.  Our brand acts as a filter through which decisions are made.   

As a learning organization, we concluded that validated assessment is the foundation of evidence based 
practices.  As of December of 2013, among our general caseloads we had close to 1000 assessments that were 
due or overdue.  Without validated assessment, we were not able to target those clients with a higher 
probability of recidivism, provide most intensive treatment to our higher risk population, and we were 
possibly increasing recidivism by providing intensive treatment/ supervision to low risk clients.  In 
addition, we were without the ability to identify, prioritize and target known criminogenic risk factors, thus 
limiting our ability to reduce recidivism.  With a concentrated team effort, in April of 2014, we had 
completed validated risk/ need assessments on all available clientele.  I am extremely proud to announce 
that our team has embraced and maintained these efforts.   

Trusting and embracing our validated risk/need assessments, in April of 2014, we began to train staff and 
implement case plans with our target population (moderate to high risk).  Working directly with the client, 
officers have been trained to identify, prioritize and develop action steps to best address risk, need and 
responsivity (barriers).  These plans aim to be strength based and individualized.  With the implementation 
of case planning, we have worked hard to incorporate continuous quality improvement efforts.  With this, 
case plans are reviewed and officers are provided with meaningful feedback for improvement.    

Within our case plans, we have developed actions steps to address risk, need and responsivity (barriers).  
For too long, Parole/Probation has taken a broker role in working with our client population.  With the 
latest research in dosage, we can no longer afford missed opportunities to navigate prosocial change and 
provide evidence based interventions that contribute to reducing risk.  In 2014 and 2015, capitalizing on our 
professional alliance, we have had multiple trainings in cognitive based interventions that include teaching, 
modeling, and practicing skills with encouraging feedback.  In the future, we plan to bring continuous 
quality improvement to this skill set.   

Moving forward, I am pleased to begin the new biennium on an optimistic note.  We have received an 
increase in state revenue for FY 15-17.  This allows our office to keep pace with the cost of doing business 
and continue to provide quality services that aim to maximize prosocial change while reducing recidivism.    

Sincerely,  
Donovan L. Dumire 
Parole/Probation Manager 
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Lane County Parole & Probation 
As a division of Lane County Administration, Parole & Probation incorporates Lane County’s mission to work to create a prosperous 
community by providing collaborative leadership, fair and inclusive decision making and excellent sustainable local government services to 
our residents and guests.  In alignment with Lane County, the following identifies Parole and Probation’s vision, mission, values and 
expectations; 

Vision 
Building a better community. 

Mission 
To improve the quality of life in Lane County by effectively responding to risk, need and promoting positive change. 

Values Statement 
Integrity, Knowledge, Professionalism, Collaboration, Responsibility, & Justice. 

We believe integrity is the key to both our reputation and the pursuit of our vision.  We adhere to the law enforcement code of ethics and 
the highest moral standards.  We acknowledge that we must be a learning organization, and obtaining knowledge is paramount to our 
continual improvement.  We will utilize the highest degree of professionalism in our interactions with clients, partners and community.  We 
also recognize that succeeding in our mission is dependent upon successful collaboration with our partners and community 
stakeholders.  We have a responsibility to exceed set expectations, exercise self-restraint and be fair and equitable in the application of 
justice within our community. 

Expectations 
Community Safety  
Above all, we will uphold the safety of our community.  We shall provide swift, certain, fair and individualized responses to violations of 
supervision conditions.   
 
Change & Rehabilitation 
Through a balanced approach of accountability and rehabilitation, we will strive to achieve lasting community safety. We will recognize 
people as individuals.  Working with individuals, we will assess and prioritize risk, needs and barriers.  We will work collaboratively with our 
clientele to develop a strength based plan that aims to navigate pro-social change.  We will work in tandem with our community partners to 
achieve the dosage required to promote optimal change in the lives of those we work with.         
 
Professional & Collaborative Alliances 
We will represent our profession with the highest standards and treat all people with dignity, respect, courtesy, fairness and 
understanding.  As part of the Lane County System, we will work in tandem to address risk, need and barriers.  We will work to make Lane 
County accessible and responsive to a wide range of needs and interests.  We will promote flexible, creative, solution-oriented approaches to 
resolve problems and meet needs.   
 
Restoration  
We will strive to restore those impacted by crime and encourage clientele to take responsibility for the harm they cause.  We will be 
responsive to victims and restitution.     
 
Resources 
We are committed to prioritizing our resources to the highest risk population.  We recognize that it is our responsibility to manage our time 
and resources to maximize services provided to the public.     
 
Continuous Quality Control  
We will continually measure, evaluate and improve our practices to ensure that we are effective and responsive to the needs of victims, 
clientele and the community.  We will always strive to do better. 
 
Work Environment  
Staff is our greatest resource in accomplishing our mission and vision.  We will foster a safe and positive work environment where employees  
are valued, supported, well-trained and professional.     
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The supervised population represents a snapshot of the Department’s total caseload at the  
beginning of each calendar year.   From 2011 to 2014, we saw a sharp decline in our  
population.  Very recently, we have seen a slight increase in our client population.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This chart represents our client population by crime type.  Over the last decade, we  
recognize a steady decrease in drug crimes.  This has been primarily the result of budget 
cuts and lack of prosecution within our District Attorney’s Office..  This appears to track our  
decrease in total client population.   
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This graph illustrates a comparison of our Local Control, Post Prison, and Probation cases.   
Since 2007, our Local Control population has declined.  Recently, with additional jail  
resources, we have we seen this number climb.  Since 2006, our Post Prison population has  
stayed fairly consistent.  From 2011 to 2014, we see a significant decrease in probation cases. 
In the last year, we have seen this number slightly rebound.     
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This pie chart compares our male and female population.  Over the past decade we have  
seen a gradual increase in the percentage of women served.    
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Over the past decade, we have seen an increase in our aging population.   In Lane County,  
our largest population is between 31 and 45 years of age.  Our second largest population is  
between  46 and 60 years of age.   
 
 
 

This pie chart illustrates our client population by race.  The racial mix of our supervised  
population has changed little over the past decade.   
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Over the last couple of years, we have been working hard to complete and trust in our  
validated risk and needs assessments.   It is impressive that we are at an all-time low (2%) 
of cases that have been unclassified (not assessed).   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

We utilize  a validated assessment that takes into account the known criminogenic risk/need  
factors (LS/CMI).  In addition to static (Historic) factors which do not change, we assess stable  
factors that can be changed with intervention over time.  These risk/need factors include:  
Attitudes/ Orientations, Companions, Family/ Marital, Education/ Employment, Leisure/  
Recreation and Substance Abuse.   Statewide, our Team has tested well in the area of Inter Rater 
Reliability (accuracy in assessment).    
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The PSC is used to determine our statewide funding.  This assessment primarily assesses historic  
factors that do not change.   As it compares to our risk/need assessment, locally, we see the  
biggest discrepancy with our high risk population.  It takes more supervision/ programming  
resources to supervise a high risk case.  Our risk/needs assessment is a better predictor of risk.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
The above pie chart captures our funding sources for the 15-17 biennium.  In the 15-17  
biennium we have seen an increase in Justice Reinvestment.   
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    PAROLE AND PROBATION SERVICES 
 

  
 
As of June 2015, our Parole/Probation Team supervises 2,933 Felony Cases, 68 Misdemeanor Cases and 
14 Cases classified as other.  Our client population totals 3015.  Per our validated risk assessments, we 
have identified 1054 high risk cases, 871 medium risk cases, 853 low risk cases and 237 cases that are 
pending assessment.  In Lane County, we prioritize our resources to the highest risk.  With this, we 
have identified our high and medium risk clientele as our target population.  This group totals 2162.  
Fully staffed (34.8 Officers), prioritizing to the highest risk (High and Medium), our average field 
caseload size will be 65:1. One Officer and two Correction Technicians currently oversee our low to 
moderate risk population.   Our Team is divided into specialized teams, each serving a specific 
population.  This organizational structure allows our Team to focus expertise and resources where they 
are needed most.   

In addition to specialized assignments, our field supervision caseloads are divided and organized into 
geographic regions within the county, facilitating community partnerships, familiarity with the 
community, and contribute to effective community policing efforts.  There are specialized caseloads for 
sex offenders, gang affiliated, domestic violence, high risk narcotics cases, drug court, veterans court 
and 416 (Downward Departure Cases).  In the near future, we are looking to expand our specialization 
efforts to include gender specific and mental health caseloads.   
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Over the last couple of years, Lane County Parole/Probation 
has worked hard to implement a balanced approach 
involving both Evidence Based Practices (EBP) and 
Community Policing as guiding philosophies to deliver 
supervision service to our client population.  Key EBP 
components include the use of validated risk-need-
responsivity assessments, identifying/prioritizing top 
criminogenic risk factors, developing a professional alliance 
with those we are charged to supervise, motivational 
interviewing, developing/utilizing a working strength 
based case plan, cognitive behavioral interventions/skill 
building, use of pre-treatment programming and utilizing 
an individualized approach to sanctions, incentives and 
services that reduce risk and promote positive client change.   General Supervision Officer Kim Otley 
 

 

SUPERVISION SERVICES ARE DIVIDED INTO THE FOLLOWING SPECIALITES: 

TRANSITION SERVICES  

In the pursuit to align ourselves with Evidence Based Practices, Lane County recognizes that the first 90 
days following release from prison are the most critical for success.  Lane County has taken an assertive 
and proactive approach in both supporting and partnering with quality transition providers that work 
to remove barriers and address needs that promote successful reintegration.  Approximately six 
months prior to release, it is our goal to get inmates thinking, planning and preparing for release.  Our 
officers network with Transition Coordinators and Release Counselors to provide the best services and 
plans possible.  Currently, we have one Officer who travels to various prisons around the state to assist 
in community transition and to conduct reach-ins with Lane County clientele.  In the future, we hope to 

expand these efforts.   We are looking forward to joining our Lane 
County partners in developing a transition team aimed at conducting 
monthly reach-ins within our local prisons.  In addition to providing 
education surrounding top criminogenic risk/need factors, we hope 
to build rapport, coordinate services, conduct assessments as needed 
and answer questions pertaining to community supervision and 
treatment.   

ALTERNATIVE INCARCERATION PROGRAM (AIP) 

We have one Officer assigned to our Alternative Incarceration Program (AIP) population.  These clients 
have completed 6 months of intensive treatment in prison and have received three months of 
"transitional leave" which is spent in the community.  Participants who are deemed to have 
successfully completed the program receive early release from prison.  The assigned officer works 
closely with the Department of Corrections and treatment providers to oversee the transition and 
aftercare for our AIP population.   

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRxqFQoTCPW1wNf5rsgCFdcuiAodx5wF5w&url=http://www.oregonlive.com/politics/index.ssf/2010/10/last_inmate_leaves_salem_minim.html&bvm=bv.104615367,d.cGU&psig=AFQjCNEpugxoTfu-9ssQmEXrWT1kqWbrag&ust=1444258857190176
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PRE-SENTENCE INVESTIGATIONS 

PSI:  As requested by the court, we have five officers trained to perform pre-sentence investigations.  
These officers follow strict time lines in reporting to the court and adhere to OAR minimum 
requirements.  The bulk of our pre-sentence investigations are done on sexually related offenses.  This 
information assists the courts in sentencing recommendations.   

INTAKE 

Intake:  Intake is the centralized hub of our operation.  The Intake Officer receives all incoming 
supervision and investigation cases, assembles necessary background information, conducts new client 
orientation, performs validated assessments, assesses responsivity (motivation), refers pre-
contemplative/ contemplative clientele to pre-treatment programming and assigns each case to the 
appropriate specialty team via a developed rotation.   Intake makes team assignments based on the 
client’s risk to the community and specific needs.  Approximately 2,000 clients are expected to be 
processed by intake during the year.   

 

The above flow chart illustrates client movement through the Intake process.  

 

 

              REDUCED SUPERVISION UNIT 

RSU:  Approximately 700 low risk offenders will be supervised by the 
Reduced Supervision Unit (RSU) with an officer to offender ratio averaging 
1:700.  We have assigned 2 Corrections Technicians to assist with the 
administrative functions associated with this workload.   Some offenders 
will move to RSU after doing well and reducing risk/ needs on a higher 
level of supervision.  Others will be determined low risk via our validated 
screening assessment and will be assigned directly to RSU.  RSU follows a 
risk response supervision strategy.  They monitor police contact, community 
reports, low risk treatment reports and other available information.   
 

           RSU CT Elodia Lopez 
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SEX OFFENDER SUPERVISION 

Our Sex Offender Supervision Team consists of five officers.  These 
Officers have received specialized training in the area of sex offender 
supervision and are certified through the Department of Public Safety 
Standards and Training (DPSST).  This Team provides specialized 
supervision and services to approximately 375 offenders convicted of 
sex offenses.  Our staff works closely with therapists, families, 
victims, polygraph examiners, and law enforcement agencies.  By 
working with these and other individuals and agencies, staff helps 
create an informed community network that assists in the monitoring 
and rehabilitation of offenders throughout supervision and beyond.                                         

       SO Supervision Specialist  
                           Dean Alft   

 

DOMESTIC VIOLENCE SUPERVISION 

Our Domestic Violence Supervision Team consists of five officers.  These Officers have received 
specialized training in the area of domestic violence supervision and are certified through the 
Department of Public Safety Standards and Training (DPSST).  This Team provides specialized 
supervision and services to approximately 440 offenders convicted of domestic violence.  Our staff 
works closely with therapists, families, victims, polygraph examiners, and law enforcement agencies.  
By working with these and other individuals and agencies, staff helps create a safe environment for 
offenders, victims and families throughout supervision and beyond.   

 
INTERAGENCY NARCOTICS ENFORCEMENT TEAM (INET) 

 
Our INET officer works in collaboration with system 
partners including local, state and federal law enforcement.  
The purpose of INET is to increase the safety, health, and 
general welfare of the community.  INET works to identify, 
investigate, and apprehend high risk persons involved in 
the illegal manufacturing, trafficking or distribution of 
controlled substances.  Our assigned officer works with 
approximately 40 affiliated INET offenders.  In part, this 
officer works closely with offenders, treatment providers, 
families, associates, mentors, and other INET 
officers/agencies.  By working with these and other 
individuals and agencies, we can create an informed 
community network that assists in the monitoring and 
rehabilitation of these offenders throughout supervision and  

                    INET Drug Seizure 2015                     beyond.    
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GANG (High Risk Associates) 
 

Our Gang Officer supervises approximately 65 active gang 
members in our community.  This Officer utilizes 
specialized supervision strategies to reduce criminal 
associates and other criminogenic risk factors.   This often 
involves working with therapists, families, associates, 
mentors and law enforcement agencies.  By working with 
these and other individuals and agencies, we can create an 
informed community network that assists in the monitoring 
and rehabilitation of these offenders throughout 
supervision and beyond.  

2014 Gang Tags on a garage in Eugene 

DRUG/ VETERANS COURT 

We have two officers assigned to our Drug/ Veterans Court.   These Officers have received specialized 
and ongoing training in best practices of both Drug and Veteran’s Court operations.  This Team 
provides specialized supervision and services to approximately 140 offenders.  Our staff works closely 
with participants, treatment providers, courts, families, mentors, and veteran affairs.  The Drug/ 
Veterans Court model requires intensive treatment, supervision and regular and random drug testing.  
The offenders are held accountable by the judge for meeting their obligations to the court, society, 
themselves and their families.  Participants appear in court frequently so that the judge may review 

their progress.  Participants are 
rewarded for doing well or swiftly 
sanctioned when they do not live 
up to their obligations.   Through 
thorough program evaluation, our 
Drug/ Veterans Court Team has 
proven to be competent, committed 
and in adherence to best practices.   

        2015 Drug Court Team- Participant Graduation 

HEARINGS OFFICERS 

“No State shall deprive any person of life, liberty, or property without due process of law.”  In 
accordance with the 14th Amendment of the United States Constitution, our clientele must receive due 
process when certain liberties are taken.  As mandated by the Oregon Board of Parole, we have 
developed a team of officers trained to perform hearings in Lane County.  These officers represent the 
Board of Parole or Supervisory Authority at contested or uncontested violation hearings to provide 
orderly, consistent and fair (not arbitrary) resolution.   

 
 
 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0CAcQjRxqFQoTCNu4_rWTr8gCFQEqiAoddnMOfw&url=http://www.kval.com/news/local/Theres-not-a-school-in-Eugene-or-Springfield-that-doesnt-have-some-gang-activity-244369361.html&psig=AFQjCNFun3wyI1HGX2UN_1fKfBn9bq_A8g&ust=1444265715117993
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416-DOWNWARD DEPARTURE 
 

In 2011, Senate Bill 416 was introduced, and would have allowed a court to sentence a person to 
supervision who would otherwise be sentenced to prison if the court found that a sentence of probation 
with supervision would better serve the protection of society, accountability and reformation pursuant 
to the Oregon Constitution.  Although SB 416 did not become law, Marion County expressed its belief 
in the concept of the bill and openly expressed a desire to pilot the project.  The project concept was to 
grant authorization to the court to impose probation with intensive supervision and support services 
when someone is convicted of certain drug or property crimes.  In 2012, Marion County submitted a 
letter of interest to the Oregon Criminal Justice Commission (CJC) seeking funding for its pilot project.  
Marion County was subsequently awarded a grant funds and moved forward with a SB 416 Pilot 
Project.   

Our Team has worked hard and made some amazing headway to align 
with proven evidence-based practices in effective supervision.  In 2015, 
we received grant funding and have partnered with the CJC to duplicate 
Marion County’s 416 Program.  Following Marion County’s lead, with an 
assigned officer and supervisor, our SB 416 Project purpose is to develop 
and implement evidence-based strategies to improve the supervision of 
probationers and reduce recidivism.  Five objectives frame the project:  1) 
Development of an evidence-based sentencing program utilizing risk and 
needs assessment; 2) Development of partnerships with the District 
Attorney’s Office and the courts; 3) Provide evidence-based cognitive, motivation, substance abuse 
treatment and mentoring services; 4) Provide appropriate level of case management that ensures 
coordinated delivery of client services; 5) Collect and analyze project data and related outcome 
measures.  Like Marion County, Lane County’s SB 416 Project is designed to free up prison beds for 
high-risk offenders who present the greatest threat to the community and allow for community 
supervision to impose swift and certain sanctions for lower level technical violations. 

Lane County’s project goal has been to move toward viewing its criminal justice system from a systems 
perspective and to align policy and practices on an evidence-based risk management, harm reduction 
basis.  Similar to Marion County, our evidence-based practices implementation strategy has focused on 
three key principles: 1) Risk Principle.  Offenders who pose the highest risk of continued criminal 
conduct receive the most intensive correctional treatments and programming; 2) Need Principle.  
Programs must target interventions to offender needs that are highly correlated with criminal conduct; 
and 3) Responsivity Principle.  Programs match the style and mode of behavioral interventions to the 
ability and learning style of the offender. 

In addition to partnering with the CJC, we have also partnered with Marion County to participate in a 
Randomized Control Trial (RCT).  The RCT is considered the gold standard in program assessment.  
Over the course of the RCT, we hope to serve 50 clients.  Depending on the program’s success, we plan 
to continue and possibly expand on these efforts with future HB 3194 funding.   

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNSS66CeoscCFQmbiAodXAELsQ&url=http://www.lanecounty.org/Departments/DA/&ei=WozKVdT9CYm2ogTcgqyICw&bvm=bv.99804247,d.cGU&psig=AFQjCNGk5XyxF6YghpfdwLSMyprRo7_mNQ&ust=1439423952822789
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SANCTIONS & INCENTIVES 

OPTIONS FOR RESPONDING TO VIOLATIONS 

Our Office has access to a wide range of sanctions for responding to 
non-compliance with supervision conditions.  When Officers have 
exhausted custody units or circumstances present appropriate, 
Probation/ Parole Officers can return violators to court or a parole 
hearings officer to determine a consequence.  Statute also allows 
officers to use Intermediate Structured Sanctions with felony offenders.  
An officer can impose a sanction if an offender waives his/her right to 
a hearing and if the District Attorney and Court do not object within a 
specified period of time.     

Officer imposed sanctions offer the advantage of a quick response to violations, which is clearly 
identified in the research as critical for punishment to be effective, and they save the criminal justice 
system considerable time and money by precluding the need for a formal Court or Board of Parole 
Hearing.  A range of sanctions allows for a response that is appropriate to the offense and tailored to 
the risk and needs of the offender.  Below represents a continuum of sanctioning and incentive options: 

OPTIONS FOR RESPONDING TO PRO-SOCIAL BEHAVIORS 

Our Office has access to a wide range of incentives for 
responding to compliance and pro-social behavior.  Over the 
last several years, the research has shown the importance of a 
strength based approach that emphasizes recognizing and 
rewarding prosocial behavior.  Early research suggested that 
this should include 4 positive affirmations to every 1 negative.  
The latest research has concluded 8 positive to every 1 negative. 
In Lane County this is a new concept.  In the future, with the 
help of secured funding, we will be expanding and embracing 
this concept.  

 Sponsors Mentors, Clean & Sober Rafting Trip   
 

Sanction Interventions Incentive Interventions 
01. Verbal Warnings 
02. Written Warnings  
03. Curfew Restrictions 
04. Community Service  
05. Work Crew 
06. Electronic Monitoring/ GPS 
07. House Arrest  
08. Work Release Center (CCC) 
09. Jail 
10. Prison 

01. Verbal Praise  
02. Written Praise from an Officer. 
03. Written Praise from a Supervisor. 
04. Written Praise from Division Manager.  
05. Recommendation for Job/ Residence. 
06. Supervision Fee Credit. 
07. Bus Pass 
08. Prosocial Activities Mentors/ Associates  
09. Gift Cards-(Fuel, Food and Personal Care) 
10. Lifting/ Reducing Restrictions  
11. Allowing out of county/state travel  
12. Condition Modification 
13. Reduced Supervision  
14. Early Termination from Parole/Probation 
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PROGRAM SERVICES 

We know that a combination of evidence based supervision strategies and effective programming yield 
the most promising results in accomplishing long term community safety.  Over the last several years, 
in an effort to maximize pro-social change in our client population and minimize recidivism, a 
significant amount of research has been done in effective programming.  In addition to addressing 
responsivity factors (barriers) which include motivation, mental health, chemical dependency, 
victimization, basic needs (food, water and shelter), etc., we have identified eight core criminogenic risk 
factors that are proven to drive recidivism.   These are as follows:  

Primary Risk/ Need Factors  Secondary Risk/ Need Factors 
History of anti-social behavior.  Family and/or marital stressors 
Anti-social personality or temperament  Lack of employment and/ or education 
Anti-social attitudes, values or beliefs Lack of pro-social leisure and recreation 
Anti-social peers or companions  Substance abuse 
 
We embrace an individualized approach to addressing risk, need and responsivity (barriers).   Over the 
last couple of years, our Team has been working closely with our Lane County system partners to 
identify and develop programming that specifically addresses responsivity (barriers) and known 
criminogenic risk/need factors.  We have established and/or have maintained the following:   

RESPONSITVY (BARRIERS)  

PRO-SOCIAL HOUSING: 
We take great pride in our partnership and close 
collaboration with Sponsors.  Through Sponsors, we 
can provide 112 men and 15 women clean and 
healthy living for up to three months and one year 
for our clientele that qualify for the honors program.  
Clients residing at sponsors receive case 
management in a supportive environment where 
they are held accountable for their actions.  Clients 
are required to submit to twice weekly drug and 
alcohol screens (and random tests), daily “check-ins” 
with staff, engages in structured programming and transition planning.  Sponsors provide assistance to 
obtain state identification, bus passes, work and interview clothing, and bicycles when available.  
Sponsors assists clientele to achieve financial self-sufficiency and requires clients to turn in a minimum 
of 50% of all earnings to be placed in a savings account for permanent housing. 

Successful completion  requires the residents  to:   
• Pass all of their drug and alcohol screens, 
• Maintain compliance with Parole or Probation, 
• Obtain full-time employment or schooling.  
• Acquire permanent and sustainable housing. 
Every year for the past ten years, between 65 and 75 percent of all clients 
have successfully completed the Sponsors transitional housing program. 

Sponsors Men’s Program staff 
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We are very excited about the new 
Oaks Project.  The Oaks will be a 50-60 
units apartment complex that will 
bridge the gap between transitional 
housing (60 to 90 Days) and 
permanent housing.  This will be an 
affordable, long term option for 
individuals on Parole/ Probation.  
Residents of this project will be stable, 
employed or on disability.  All 
residents must be able to self-sustain 
their rent payments.  We anticipate being under construction in the spring of 2016 and anticipate 
Sponsors’ clients moving into the building in summer of 2017. 
 

MOTIVATION:  

Motivation or the lack there of is a major responsivity 
factor (barrier) to identified/needed programming that 
lends to risk reduction.  An individual’s motivation is one 
of the first things we assess at time of Intake.  For those 
clients who assess as pre-contemplative (rebel/ denial) or 
contemplative, these individuals are referred directly to 
Motivation Enhancement Therapy and Cognitive 
Behavioral Therapy as determined by additional 
assessment.  Those who score preparation, action and 
maintenance are referred to programming that aim to 
address top criminogenic risk/ need factors.  

          Prochaska and Diclemente’s stages of change. 

MENTAL HEALTH: 

Lane County Behavioral Health Services encompasses a broad array of 
services and programs.  Over the last year we have worked with Mental 
Health and our Lane County System to expand services to our client 
population.  If left untreated, we consider one’s Mental Health to be a 
significant barrier to risk reduction.  Within Parole/ Probation, in the near 
future, we hope to develop a mental health caseload.  It is our hope to 
develop specialized expertise and streamline services that benefit the 
client, provider and community.  We are looking forward to enhancing 
services for this population.   

 

 

http://www.sponsorsinc.org/exciting-news-sponsors-will-develop-new-affordable-housing-project-oak-patch/the-oaks/
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCLfAudKzwscCFQYxiAodxrwNZw&url=http://addictions.about.com/od/addictiontreatment/ss/The-Stages-Of-Change-Model-In-Addiction-Treatment.htm&ei=vmnbVbfpO4bioATG-ba4Bg&psig=AFQjCNHuEsANRdVoHPabVZd3YzAPjTSKYA&ust=1440529198385183
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VICTIM SERVICES: 

Per our Brand, we at Parole/Probation are expected to restore those 
impacted by crime and to be responsive to victims.  We have 
approximately 3000 clients on parole and probation.   Unfortunately, 
many of these individuals have past and/ or current victimization 
issues.  For many of these clients, this presents a significant 
responsivity issue (barrier) that must be addressed before we can truly navigate pro-social change and 
risk reduction.  Through 3194 funding, we are able to secure and enhance services for those individuals 
working through victimization.   

 

CHEMICAL DEPENDANCY: 

Chemical dependency is a primary disease in which a person becomes addicted to drugs or 
alcohol.  People with chemical dependency continue to use drug or alcohol, even knowing that 
continued use causes damages to their bodies, families, finances, and all other aspects of life. This is 
often not because they want to destroy their lives; most chemically dependent people want to stop 
using but simply cannot. Their bodies are chemically dependent on the drug to operate. Quitting their 
addictive substance drives them into withdrawal- the body’s reaction to not having the chemical it has 
become dependent on.  For this reason, this is a significant responsivity factor (barrier) that must be 
addressed before addressing core criminogenic risk factors.    

In Lane County, we have maintained valuable services in sobering and medical detoxification.  The 
Buckley Sobering Service is a community response for intoxicated individuals and often the first step 
into treatment. They provide services for substance users who need to withdraw safely from alcohol 

and/or substances and achieve an acceptable 
level of sobriety in a safe, caring environment.  
We have access to a variety of inpatient and 
outpatient programs that cater to chemical 
dependency for a variety of risk classifications.  

 

CRIMINAL HISTORY 

Unfortunately, there is little that we can do about an individual’s criminal history.  If we consider an 
individual with little to no intervention, as it pertains to our target population (medium/ high risk), the 
best predictor of future behavior is often past behavior.  In terms of case planning, obtaining and 
assessing an individual’s past behavior is very beneficial.  This information assists us in identifying 
drivers that can often be linked to antisocial thoughts, beliefs, attitudes and behaviors.   This 
information can be very useful in identifying and addressing skill deficits.   

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPzNqYuVmMcCFcsqiAodNjgAjQ&url=http://womenspaceinc.org/&ei=j0TFVbzKLcvVoAS28IDoCA&bvm=bv.99804247,d.cGU&psig=AFQjCNE9jj63uEOAKgV5ieSQjU6fj6zkZA&ust=1439077879230603
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNTsyaHoxMcCFUWZiAodllwHDA&url=https://www.facebook.com/KidsFIRSTCenter&ei=W63cVZTTAsWyogSWuZ1g&psig=AFQjCNHOPINxNWWSwAA_PYlwZGNZY79J1g&ust=1440612056101763
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ATTITUDES/ ORIENTATIONS  

There is a significant link between pro-criminal attitudes/orientations and criminal behavior.  This 
risk/ need area is concerned with what and how a person thinks and feels about him or herself and 
others in regards to violations of the law and alternatives to law violations. 
 

In Lane County, we have worked hard to develop and expand research 
proven programs that address this important risk/ need factor.  In addition 
to cognitive based interventions performed by Parole/ Probation Officers, we 
contract with Sponsors and Emergence to provider Cognitive Behavioral 
Therapy (CBT).  We have established three options for CBT which include 
Motivational Enhancement Therapy (Anne Fields Curriculum), Moral 
Reconation Therapy (MRT), and Reasoning and Rehabilitation 2 (RNR).  Our providers are expected to 
maintain strict fidelity to the curriculum.  These programs are designed to combine elements from a 
variety of psychological traditions to progressively address ego, social, moral, and positive behavioral 
growth.    

If we apply these programs with fidelity, research suggests that we could see between a 25% to 50% 
reduction in recidivism.  With this data in mind, we have made this domain a system wide priority.  In 
the last year we added MET and RNR.  In the upcoming year, we plan to introduce CBT into the Lane 
County Jail.  We expect that these efforts will yield significant results in the overall reductions of risk 
and recidivism in our community.  

ASSOCIATES 

Criminology has long recognized the influence of friends and acquaintances on an individual's 
behavior, values, and attitudes. Having criminal friends is one of the single best predictors of criminal 
behavior. Acquaintances and friends serve as models for behavior and interpersonal sources of 
rewards and costs. 
 

One of the best avenues for individuals struggling with this risk/need 
factor is to connect them with prosocial people.  Many individuals on 
parole and probation are in the process of rebuilding their lives.  This 
often includes starting a new job, settling into new routines and making 
new friends.  During this transition, one of the best things that can 
happen to them is to have a friend or confidant to help with simple 
things, like going fishing or to a ball game; a friend, a mentor who can 

listen without judgment and offer healthy alternatives.  We are very fortunate in Lane County to have 
access to an established program that offers quality training and resources to mentors and mentees.  
Sponsors have developed a volunteer mentor program that embraces best practices in mentoring.  They 
work hard to pair mentors and mentees with similar interests such as fishing, hiking, church, or 
recovery.   This program is vital in supporting positive changes and building healthy social networks.   

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCNLo9Y7Ox8cCFY8ziAod600CbQ&url=http://www.psychology24.org/how-everyone-can-use-cbt-to-be-happier-and-more-effective/&ei=lyTeVZLBMY_noATrm4noBg&psig=AFQjCNHPI8rF0wBNFLLsZ1McJcKfzDTb4g&ust=1440708064098548
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FAMILY/ MARITAL 

Significant others, family and marital relationships serve as interpersonal sources of rewards for 
prosocial behavior and costs for criminal behavior.  The absence of positive supports has the potential 
of freeing the individual to engage in deviant behavior. In some situations, significant others, family 
members and or spouses influence, model and support antisocial behavior. 
 

Within the field of Parole/ Probation and our Lane County System, this is an area that 
we recognize needs improvement.  Every year, well over 700 people “come home” to 
Lane County from jail or a state prison.  Incarceration places a significant hardship on 
family and support.  Of our Clientele able to return home, many return to their 
families with little to no reunification or planning.  The families involved range from 
prosocial (supportive/ healthy) to antisocial (enabling/ criminal).  Based on our 
validated risk/ needs assessments, 39% of our target population scores moderate to 
high risk in the area of family/marital.   

 
As a Lane County System, we have made great strides to embrace and 
support this important criminogenic risk/need factor.  From 1992-2013 
through Sponsors Inc., Bothy Cottage, we have served over 700 women.  
Over 125 children have lived in the residence full-time, plus countless 
others have come for regular overnight visits.  The women’s program is 
truly a family program.  It nurtures successful families as well as 
individuals. Bothy Cottage was dedicated on January 30, 2014. 
 
In the upcoming year, we have secured funding to enhance and incorporate family/ marital 
programming.  It is our hope to tie this component into release planning, transition services and 
wraparound services for existing programs.  It is our hope that this will strengthen and support those 
in the process of rebuilding their lives.   
 
EDUCATION/ EMPLOYMENT 

Achievement and participation in conventional pursuits are important indicators of prosocial lifestyle. 
Both the monetary and social rewards associated with school and a work setting can exert powerful 
influences on the individual.  Involvement and commitment to the social institutions of education and 
employment also serve to occupy a significant proportion of a person’s life, thereby leaving less time 
for anti-social activities. 
 

Our Lane County System has worked hard to develop and 
maintain services for this risk/ need factor.  In the way of 
employment services, Sponsors has developed the Ross 
Shepard Reentry Resource Center.   This is a “one-stop” 
program where men and women with criminal histories can 
find information, resources and referrals to find employment. 
It is fully staffed with knowledgeable and helpful people to 
assist with job search needs. Visitors can build and print 
quality resumes, view our updated community jobs board, and 
access a multitude of resources in Lane County. 

The Ross Shepard Reentry Resource Center is open to both Sponsors clients and members of the public 
throughout Lane County who have criminal backgrounds.  The Center is set up primarily for people 
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who are on probation and parole in Lane County. The Resource Center offers weekly rotating 
workshops in: 

• Applications for School and Student Loans such as FAFSA. 
• Effective Job Search Strategies. 
• “Do’s and Don’ts” of interviewing.   
• Overcoming a criminal background:  How to present and talk about yourself. 

 
In addition to employment services, in April of 2014 we re-
opened the Education Program with Lane Community 
College and the Lane County Sheriff’s Office.  This program 
is available to both inmates and parole/probation clientele 
needing to complete their high school equivalence (GED).  
Since re-opening the center, we have provided more than 
1444 hour of instruction and served over 272 participants.    

These and other community based programs assist our clientele in developing skills and credentials 
that will support prosocial responsibilities and a healthy lifestyle.   
 

LEISURE/ RECREATION 

The old adage “idle hands are the work of the devil” is consistent with a general personality and social 
learning explanation of criminal conduct. If there is significant free time outside of 
education/employment and family/marital social situations, then filling that time with prosocial 
activities can be quite important. Engaging in constructive activities is all the more important for 
individuals who have personality characteristics conducive to criminal behavior (e.g., energetic, easily 
bored, thrill seeker). Failure to develop prosocial leisure pursuits would increase the risk of criminal 
conduct as a means of satisfying the need to fill ones time in exciting ways. 
 
Of our target population in Lane County, we have identified that 53% of our 
clientele scores moderate to high risk in this area.   Historically, criminal 
justice practitioners have not recognized or done much with this criminogenic 
risk factor.  More than half of our client population presents deficits in 
prosocial leisure and recreational activities.  This is significant and should not 
be ignored.  In Lane County, within some of our other programs (e.g. 
Mentors, AA/NA, and Family/Marital Programming) we have and will 
incorporate prosocial leisure/recreation events and activities.   

Today we know the importance of modeling prosocial behavior and 
building skills for successful living.  In the future, Lane County Parole 
and Probation will be joining some of our community partners and 
will be playing a larger role in contributing to this important 
criminogenic risk/ need domain.   
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SUBSTANCE ABUSE 

Substance-abuse creates obstacles to prosocial behaviors and interactions. Severe abuse can interfere 
with performance in school/work, alter social networks, create family and marital stress, and can even 
impact directly on criminal behavior through disinhibition and the need to obtain money illicitly to 
support a habit.  The high prevalence of substance-abuse among our offender populations makes 
alcohol/drug problems one of the most common criminogenic need areas targeted by treatment 
programs. 
 
In the area of substance abuse treatment, our Lane County System has done a great job of supporting 
and maintaining programming.  The Affordable Care Act has made substance abuse treatment more 
accessible and affordable for many individuals on supervision.   

Since 2004, we have supported the Endeavor Program 
through Emergence.   This program provides intensive 
substance abuse treatment, free of charge, to our highest 
risk population.  The Endeavor Program utilizes a 
cognitive based approach to treatment.  The program 
focuses on moving individuals from a life of abuse and problems into being a productive member of 
the community.   Encouraging abstinence through monitored urinalysis, the program is designed to be 
open-ended, as some clients need more time to complete treatment objectives then others. Group 
treatment meetings are gender specific and focus on principles of risk, need, responsiveness, and 
fidelity. The Endeavor Program also has a free family support group, which is to address the necessary 
understanding around addiction, while supporting those that are or have been affected by someone 
else’s compulsion or dependence.   

In addition to Emergence, Lane County has access to a variety of other programs geared to address 
substance abuse.   

SEX OFFENDER TREATMENT 

Different approaches are used within various sex offender treatment programs to prevent convicted sex 
offenders from committing future sex offenses.  According to the Bureau of Justice Assistance, there are 
three common therapeutic approaches to treating sex offenders.  They are as follows: 

• The cognitive-behavioral approach, which focuses on changing thinking patterns related to 
sexual offending and changing deviant patterns of sexual behavior. 

• The psycho-educational approach, which focuses on increasing offenders' empathy for the 
victim while also teaching them to take responsibility for their sexual offenses. 

• The pharmacological approach, which uses medication to reduce sexual response. 

Lane County Parole/ Probation utilize validated assessments to identify the risk and needs of our sex 
offender population.  We are very fortunate to have competent and committed sex offender treatment 
professionals to address the specialized needs of our sex offender population.  Our Sex Offender 
Supervision Unit works closely with our providers to ensure treatment readiness and success.    
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We currently contract with McKenzie Counseling to provide services to our indigent sex offender 
population.  These services are provided at significantly reduced rates to ensure treatment access.  
McKenzie provides competent, caring, and evidence-based services to individuals who have 
committed sexual and/or violent offenses.  They operate on a philosophy that each individual has the 
ability to cultivate and develop a greater sense of self and a healthy state of being.  McKenzie 
Counseling’s role is to provide appropriate guidance and a safe venue in which individuals are able to 
engage in disclosure, receive encouragement and motivation, and respectfully be held accountable for 
their choices and behavior.  As it pertains to our indigent contact, in the future, we will be seeking to 
support a cognitive behavioral approach and curriculum to programming.    
 
McKenzie Counseling is one of several programs that offer sex offender treatment services in Lane 
County.   
 

BATTERER INTERVENTION PROGRAMMING 

Over the last couple of years, we have worked hard to incorporate evidence based practices within our 
Domestic Violence Supervision Unit and associated programming.  We have largely relied on the 
expertise of our affiliation with the statewide Family Violence Supervision Network, training and 
associated research.  Currently, we do not have a contract to service our indigent population in need of 
treatment.  This has been a major barrier.  Through 3194 funding, we requested resources to reduce this 
barrier.  Moving forward, if awarded, this contract will require a cognitive behavioral curriculum that 
builds skills through teaching, modeling, rehearsing, practicing and providing corrective/constructive 
feedback. This program will further be evaluated to ensure fidelity and effectiveness. 

DOSAGE 

In addition to assessing, identifying, prioritizing and responding to criminogenic risk, need and 
responsivity factors, we have also paid special attention to the latest research pertaining to dosage.  As 
a Lane County System, we will be working with our parole/probation population to achieve the 
following bench marks in dosage.  The following represents the amount of evidence based intervention 
required to maximize prosocial change and reduce recidivism…Equating to fewer victims.   
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Lane Public Safety Coordinating Council 
PSCC OFFICERS 
CHAIR, TIM LAUE    
Citizen Member 
 
VICE CHAIR, PAUL SOLOMON    
Citizen Member 
 
VOTING MEMBERS 
DOUGLAS BAKKE 
Citizen Member 
 
JAY BOZIEVICH 
County Commissioner 
 
STEPHEN DAVIS 
Citizen Member 
 
DONOVAN DUMIRE 
Community Corrections Manager 
 
TOM ENGLISH 
Citizen Member 
 
LOUIS GOMEZ 
Oakridge City Manager 
 
ALICIA HAYS 
Health & Human Services 
Director (Public Health) 
 
GREG HAZARABEDIAN 
Public Defender 
 
PETE KERNS   
Chief of Police 
 
AL LEVINE 
Youth Services Representative  
 
LISA NICHOLS 
Health & Human Services 
Assistant Director (Mental Health) 
 
PATTY PERLOW 
District Attorney 
 
GEORGE POLING 
Eugene City Councilor 
 
KARSTEN RASMUSSEN 
Circuit Court Presiding Judge 
 
BYRON TRAPP 
Sheriff 
                       
NON-VOTING MEMBERS                       
LANG HINKLE 
Oregon State Police Representative 
 
DEBORAH MARTIN 
Oregon Youth Authority 
 
STEVE MOKROHISKY 
County Administrator 

The Public Safety Coordinating Council (PSCC), a regional advisory council for 
the Board of County Commissioners, is charged with ensuring every effort is 
taken to effectively use resources to prevent crime, reduce crime, and 
increase the sense of safety within our communities. The PSCC strategy for 
meeting their charge is three-fold: 

• Have a mechanism to monitor system progress that allows PSCC to 
know how well it is doing in meeting its charge.  

• Explore and implement appropriate governance models that increase 
system efficiency and cost-effectiveness; and  

• Make sure there is a continuum of programs and services that promote 
healthy behavior, ensure the ability to protect the community, and 
hold offenders accountable.  
 

Vision Statement 
 

We will live in a safe community supported by a safety and justice system that 
works together to focus on prevention and restoration, while balancing 
intervention and enforcement. The system will be built on a solid foundation of 
constitutional principles, statutory laws and community values which honor 
and promote personal responsibility, family and neighborhood involvement, 
and trust among people and institutions. 
 

Guiding Principles 
 

• We will prevent crime by promoting conditions, behaviors, and 
individual and community attitudes that result in a safe community.  

• We will hold youth and adult offenders accountable and employ 
sanctions which fit the circumstances of the crime and the offender.  

• We will promote the rights of victims and the community to be 
compensated and restored.  

• We will provide opportunities for skill training, rehabilitation, and 
reintegration of offenders into the community.  

• We will assist community members to understand and accept their 
responsibility to contribute to and maintain a safe and just society.  

• We will coordinate the programs and activities of governmental and 
private agencies that affect community safety and justice, and will 
ensure agencies work in partnership with the business community 
and citizens.  

• We will make effective community safety decisions based on research 
data from a comprehensive information management system.  

• We will support the rights of all individuals to a fair and non-
discriminatory legal process.  
 

PSCC Goals 
 

Goal 1: Have a system in place that monitors, evaluates, and recommends 
improvements for the effectiveness of the community safety system.  
 

Goal 2: Review governance models and make recommendations that 
support cooperative and coordinated approaches to community safety.  
 

Goal 3: Have a continuum of services and sanctions in place based on 
proven best practices that promote community safety.  
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Lane County 
2015-2017 Community Corrections Biennial Plan 

 

Department of Corrections 
2575 Center Street NE 
Salem, Oregon  97310 

For Office Use Only 
 
Date Received: 

Address: 125 E. 8th Avenue, Eugene, OR 97401 
Telephone: 541-682-4203541 
Fax: -682-4616 

Community Corrections Director/Manager: Donovan Dumire 
Address: 75 West 5th Avenue, Eugene, Or 97401 
Phone: 541-682-3040  Fax: 541-682-3297  Email: Donovan.dumire@co.lane.or.us 

Sheriff: Byron Trapp 
Address: 125 E. 8th Avenue, Eugene, OR 97401 
Phone: (541) 682-6790 Fax: 541-682-2722  Email: byron.trapp@co.lane.or.us 

Jail Manager: Dan Buckwald 
Address: 101 West 5th Avenue, Eugene, OR 97401 
Phone: (541) 682-2242  Fax: 541-682-2128  Email: Dan.Buckwald@co.lane.or.us 

Supervisory Authority: County Administrator Steve Mokrohisky 
Address: 125 E. 8th Avenue, Eugene, OR 97401 
Phone: (541) 682-3688  Fax: 541-682-4616  Email: Steve.MOKROHISKY@co.lane.or.us 

Supervisory Authority: Sheriff Byron Trapp 
Address: 125 E. 8th Avenue, Eugene, OR 97401 
Phone: (541) 682-6790 Fax: 541-682-2722  Email: byron.trapp@co.lane.or.us 

Supervisory Authority: Judge Debra Vogt 
Address: 125 E. 8th Avenue, Eugene, OR 97401 
Phone: 541-682-4027  Fax:        Email: Debra.K.Vogt@ojd.state.or.us 

Supervisory Authority: Jay K. Bozievich 
Address: 125 E. 8th Avenue, Eugene, OR 97401 
Phone: (541) 682-4203  Fax: (541) 682-4616  Email: Jay.BOZIEVICH@co.lane.or.us 

LPSCC Contact: Susan R. Sowards 
Address: Lane Council of Governments, 859 Willamette St. Suite 500, Eugene, OR 97401 
Phone: 541-682-7493  Fax: 541-682-4099   Email: SSOWARDS@lcog.org 

Biennial Budget 
 

State Grant-in-Aid Fund: $20,434,011 
Inmate Welfare Release Subsidy Fund: $65,584 
County General Fund: $11,878,662 
Supervision Fees: $1,605,688 
Other Fees: $2,094,840 
Other: $32,549,684 
Total: $68,628,469 
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Lane County  
2015-2017 Community Corrections Budget Summary 

 

Program Name Grant in Aid 
Fund 

Inmate 
Welfare 
Release 
Subsidy 

County/ 
Other 

Funds and 
Fees 

Total 

System Administration $28,390 $0.00 $41,332 $69,722 
Community Based Custodial Alternatives: 

Electronic Surveillance Program $60,000 $0.00 $200,000 $260,000 
Community Service & Work Crew: 

Community Service $310,552 $0.00 $121,000 $431,552 
Community Service & Work Crew: 

Sheriff’s Work Crew $400,000 $0.00 $1,651,560 $2,051,560 
Custodial/Sanction Beds: 

Community Correction Center $350,000 $0.00 $2,188,416 $2,538,416 
Custodial/Sanction Beds: 

Lane County Adult Corrections $5,790,000 $0.00 $35,804,410 $41,594,410 
Mental Health Services: 

Medication & Treatment $0.00 $0.00 $153,142 $153,142 
Sex Offender Services: 

Supervised Housing-Male Sex Offenders $74,514 $0.00 $0.00 $74,514 
Sex Offender Services: 

Sex Offender Treatment $300,000 $0.00 $37,688 $337,688 
Substance Abuse: 

Outpatient A&D Treatment $0.00 $0.00 $443,317 $443,317 
Supervision: 

Community Supervision $10,866,770 $0.00 $2,153,028 $13,019,798 
Supervision: 

Defendant-Offender Mgmt & Pre-Trial $1,048,962 $0.00 $1,343,300 $2,392,262 
Transition Services: 

Transitional Housing $853,394 $0.00 $875,459 $1,728,853 
Other Programs: 

Motivation Enhancement Groups and 
Cognitive Behavioral Therapy (CBT). $23,835 $0.00 $395,478 $419,313 

Other Programs: 
Mentoring Program $0.00 $0.00 $53,081 $53,081 

Other Programs: 
Sherman Center Education Program $0.00 $0.00 $205,400 $205,400 

Other Programs: 
Victim Services $0.00 $0.00 $317,299 $317,299 

Other Services: 
Detox Beds & Sobering Services $296,000 $0.00 $0.00 $296,000 

Other Services: 
Community Prosecution/Prison Diversion  $0.00 $0.00 $415,417 $415,417 

Other Services: 
    Drug/Veterans Court $0.00 $0.00 $1,629,547 $1,629,547 
Other Services: 

Long-Term Housing for People w/Criminal 
Histories   $31,594 $0.00 $100,000 $131,594 

Subsidy: $0.00 $65,584 $0.00 $0.00 

Fund Total $20,434,011 $65,584 $48,128,874 $68,628,469 
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Program Name: Administration 

Program Category: Administration 

Program Description: Preparation of the Community Correction Plan and submission for approval to the Board of 
County Commissioners, processing of the DOC intergovernmental agreement and any 
amendments, selection, negotiation and development of subcontracts for services, 
coordination of contracting for program services. Budget and financial services including 
support with budget development, monitoring and consultation; processing of revenue 
agreement and amendments; processing of subcontracts; accounts receivable/grant tracking 
and reconciliation; accounts payable; financial reporting. 

Program Objectives: To provide reparation to victims by providing administrative support for the Community 
Corrections Program including: attendance at Public Safety Coordinating Council and 
participation in the Adult Community Safety Committee meetings; accurate and timely - 
preparation of the Community Correction Plan; review, preparation and processing of the 
DOC intergovernmental agreement (IGA) through the county system; selection, negotiation 
and preparation of service subcontracts; tracking services provided and reporting to advisory 
committees and county authorities; high-quality budget and financial services including 
timely billing of revenue sources and submission of grantor required reports; timely and 
accurate payments to service providers; and high quality budget support including 
development, monitoring and consultation. 

Method(s) of Evaluation: Outputs: Number of IGA and contract documents processed, number of reports provided, 
number of disbursements made to service providers. 

Outcomes: Percent of state planning requirements met on time, percent of subcontracts 
developed within specified time frames, percent of timely submission of grantor required 
reports, fiscal support rating of good or excellent. 

 
Monthly Average to be Served:  N/A Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

             Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $28,390.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other JRGP - HB3194 $41,332.00 
 
Additional Comments:        
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Program Name: Electronic Surveillance Program 

Program Category: Community-Based Custodial Alternatives 

Program Description: The electronic surveillance program is an incarceration alternative that utilizes electronic 
transmitting and receiving devices to randomly monitor the assigned location of an offender.  
The system is enhanced by voice verification, which is utilized for select cases and 
conditions. Person-to-person contacts are also made on a scheduled and random basis. 

The Electronic Surveillance Program functions out of the Community Corrections Center and 
currently services sentenced and pretrial offenders. The program has had services for up to 
80 offenders. 

Program Objectives: To enforce Court, BOPPS and P&P orders as evidenced by the percentage of program 
participants successfully completing the program 

Method(s) of Evaluation: Outputs: Number of new program participants; number of successful completions. 

Outcomes: Percent of program participants employed; participating in training/educational 
activities. 

Tools: Monthly program reports. 
 
Monthly Average to be Served:  50 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

N/A N/A  Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $60,000.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees $200,000.00 

 Other Fees       

 Other             
 
Additional Comments:        
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Program Name: Community Service 

Program Category: Community Service and Work Crew 

Program Description: The Community Service Program serves the municipal, justice and circuit courts. 

Additionally, the District Attorney uses this for diversion and Probation and Parole uses it as 
a sanction alternative.  Multiple work sites are approved for offender placement. 

The Community Service Program provides the opportunity for all offenders, including those 
on Parole or Probation, with the opportunity to serve their sentence/sanction by working for 
non-profit organizations or government agencies - in lieu of occupying a jail bed. 

Program Objectives: To enforce Court, BOPPS and P&P orders as evidenced by the percentage of program 
participants successfully completing the program. 

To provide reparation to the community through community service hours performed. 

Method(s) of Evaluation: Number of offenders in compliance with supervisory orders; number of successful 
completions. 

Percent of program participants providing community service hours; percent of successful 
completions of program. 

Tools: Monthly program reports. 
 
Monthly Average to be Served:  195 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

N/A N/A  Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $310,552.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund $81,000.00 

 Supervision Fees       

 Other Fees $40,000.00 

 Other   
 
Additional Comments:  Other Fees:  Miscellaneous Service Charges 
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Program Name: Sheriff's Work Crew 

Program Category: Community Service and Work Crew 

Program Description: The Community Service Program serves the municipal, justice and circuit courts. 

Additionally, the District Attorney uses this for diversion and Probation and Parole uses it as 
a sanction alternative.  Multiple work sites are approved for offender placement. 

Program Objectives: To enforce Court, BOPPS and P&P orders as evidenced by the percentage of program 
participants successfully completing the program. 

To provide reparation to the community through community service hours performed. 

Method(s) of Evaluation: Outputs: Number of offenders in compliance with supervisory orders; number of successful 
completions. 

Outcomes: Percent of program participants providing community service hours; percent of 
successful completions of program. 

Tools: Monthly program reports 
 
Monthly Average to be Served:  176 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

N/A N/A  Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $400,000.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other  COE, BLM, ODOT, Eugene, 
EWW, Misc. Local Agencies     

$1,651,560.00 

 
Additional Comments:  The Sheriff's Work Crew has revenue contracts with the Corps of Engineers, Bureau of Land 
Management, Oregon Department of Transportation, Eugene Municipal Court, Eugene Waste Water, and other 
miscellaneous federal and local agencies to provide  work services. 
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Program Name: Community Correction Center 

Program Category: Community-Based Custodial Alternatives 

Program Description: A community, center-based alternative custody program that requires sentenced inmates to 
seek and secure employment or education opportunities as a condition of program 
participation. Inmates make payments toward restitution, court costs, and program housing 
costs, and participate in treatment programs at the center and in the community, consistent 
with their needs. 

The Community Corrections Center currently has only 38 available beds (out of 122) due to 
lack of fuding sources. Approximately 75 percent of the offenders are Bureau of Prisons 
inmates who are sent to the CCC to transition back into the community as part of a 
contracted agreement. The rest of the inmates are sentenced felons from Circuit Court or 
Parole and Probation sanctions. 

The CCC works with multiple non-profit organizations to assist the offenders with anger 
management, job skills training, substance abuse counselling, medical assistance, and other 
vital services.  

The CCC is now jointly working with the Oregon Department of Corrections, Parole and 
Probation and Sponsors Inc (a local re-entry program)  to bring down inmates from prison 60 
days prior to their release to begin a transitions process that will assist the offender as the 
re-intergrate into the community. 

Program Objectives: To enforce Court, BOPPS and P&P orders as evidenced by the number of program 
participants successfully completing the program.  

To assist offenders to change as indicated by rates of employment, participation in training, 
treatment or educational activities. 

To provide reparation to victims. 

Method(s) of Evaluation: Outputs: Number of offenders in compliance with supervisory orders (accountability checks); 
number of successful completions (of components – employment, training/education, 
treatment); amount of restitution paid. 

Outcomes: Percent of successful program completions; Percent of program participants 
employed; Percent of participants in training/educational activities; Percent of program 
participants’ restitution payments made. 

Tools: Monthly program reports. 
 

Monthly Average to be Served:  34 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Goodwill Job Training  Yes  No       

Sponsors Job Training  Yes  No       

Transitions Job Training  Yes  No       

Willamette Family Drug & Alcohol Counseling  Yes  No       

CAFA Anger Management  Yes  No       
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Funding Sources 
 State Grant-In-Aid Fund $350,000.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees  

 Other:  HB3194 $2,188,416.00 
 

 
Additional Comments:  Other include revenues from, HB3194, CCC Rent and BOP.  Treatment Providers are 
providing services but they do not receive any funding from Lane County for these services. 
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Program Name: Lane County Adult Corrections - Jail 

Program Category: Custodial/Sanction Beds 

Program Description: The Lane County Adult Corrections facility is a secure jail housing a diverse complement of 
inmates in a variety of housing configurations (dormitories and single cells) and 
classifications (minimum, medium, and maximum). While incarcerated Local Control 
Offenders are evaluated for alternative program placement and participate in work, 
education, and limited treatment programs. 

The Lane County Adult Corrections Facility has the capacity to currently hold 351 offenders 
(with an additional 156 beds being closed due to lack of funding sources). The jail has 
allocated 70 beds to hold contract offenders, leaving 256 beds available to house any local 
offender (after federal cap limit). The jail anticipates opening another housing unit in late 
2016, which would afford more housing opportunities for Parole and Probation offenders. 

Program Objectives: To enforce Court, BOPPS and local supervisory authority orders as evidenced by keeping 
designated offenders securely incarcerated while maintaining the safety of the public, the jail 
staff, and the inmates. To provide rehabilitative opportunities as resources allow. 

Method(s) of Evaluation: Outputs: Number of offenders incarcerated; number of disciplinary actions; number of 
incarcerated offenders who participated in education, treatment programs or peer support for 
drug/alcohol abuse/addiction recovery. Number of rehabilitation programs offered to 
offenders in jail. 

Outcomes: Average daily population; percent of incarcerated offenders receiving disciplinary 
action(s); number of GED tests taken; number of GED’s awarded. 

Tools: Monthly Reports. 
 
Monthly Average to be Served:  346 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Emergence Cognitive Behavior Therapy  Yes  No 84 

Sponsors Cognitive Behavior Therapy  Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $5,790,000.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund $10,454,362.00 

 Supervision Fees       

 Other Fees  

 Other HB3194 $25,350,048.00 
 
Additional Comments:  Other include revenues from HB3194, US Marshal, Misc State & Federal Revenues, Measure 
57, City of Eugene, HB 5008 and $12,890,235 from Public Safety Levy passed by the voters in May 2013, effective 
July 2013 through June 2018.   Treatment Providers are providing services but are not funded for these services by 
Lane County. 
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Program Name: Medication & Treatment 

Program Category: Mental Health Services 

Program Description: Treatment for clients who have co-occuring mental illness and alcohol and other drug abuse  
diagnoses.  Clients will receive individual mental health counseling and be afforded the 
opportunity to attend psycho-educational groups that will serve to integrate mind and 
body/step away from making thoughts true, enhance awareness of maladaptive thinking and 
criminal thinking errors, and increase mindfulness. 

Clients progress in co-occurring A&D treatment will be monitored and additional recovery 
supports will be provided. 

Program Objectives: Provide evidence based mental health medication & treatment services for 384 offenders on 
supervision who are screened and assessed as needing mental health medication and 
treatment. 

 

Method(s) of Evaluation: Outputs are:  Number of psychiatric re-hospitalization of mentally ill participants, and number 
of emergency treatment utilization. 

 
Monthly Average to be Served:  384 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

To Be Determined Mental Health  Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $153,142.00 
 
Additional Comments:        
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Program Name: Supervised Housing for Male Sex Offenders 

Program Category: Sex Offender Services 

Program Description: Provide long-term housing and support for medium and high risk, male sex offenders.  
Monitor compliance with supervision conditions.  Identify and screen applicants who struggle 
to find appropriate housing in the community because of their criminal history (sex offense 
conviction) and/or risk that they present to community safety.  Work with clients in 
conjunction with Lane County Parole and Probation to identify appropriate housing upon 
program completion.    

Program Objectives: To reduce criminal behavior through close monitoring and use of cognitive behavioral 
interventions with high-risk sex offenders. 

To assist offenders to achieve self-sufficiency and desist from criminal behavior by: 

- acquiring full-time employment and/or schooling or public benefits (SSI/SSDI, etc.) 

- maintaining abstinence from drugs and alcohol 

- acquiring stable, sustainable housing upon completion of sex offender housing program 

- maintaining compliance with conditions of release. 

Method(s) of Evaluation: Outputs:  Number of offenders with no new felony convictions during three year period, 
number of program participants, number of successful program completions defined by 
acquiring stable housing and obtaining employment and/or schooling. 

Outcomes: Percent of referred offenders who will successfully terminate from the program 
with stable income and housing upon leaving.  

Tools:  Transitional Housing Program Report 
 
Monthly Average to be Served:  10 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

   Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $74,514.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other             
 
Additional Comments:        
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Program Name: Sex Offender Treatment Services 

Program Category: Sex Offender Services 

Program Description: Provide comprehensive sexual offense-specific evaluations (to include actuarial risk 
assessment and referral for additional testing on a case-by-case basis); a 
psychoeducational group for clients entering treatment; intensive cognitive-behavioral 
treatment services to include group, individual, and family sessions; sexual history and 
specific issue polygraphs; case coordination with P&P and other agencies as appropriate.   

Program Objectives: To assist offenders in making lasting behavioral change by addressing dynamic risk factors; 
to enhance community safety through the reduction of recidivism 

To work collaboratively with Parole and Probation to enforce Court and other supervisory 
authority orders. 

To reduce criminal behavior. 

Method(s) of Evaluation: Outputs: Number of program participants; number of successful treatment completions; 
number of re-convictions; STABLE-2007 scores 

Outcomes:  Changes in STABLE-2007 scores; percent of successful treatment completions; 
percent of re-convictions and breaches of conditional release. 

Tools: Quarterly and annual reports 
 
Monthly Average to be Served:  86 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

McKenzie Counseling Service Sex Offender Treatment  Yes  No       

Center for Family Development Sex Offender Treatment  Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $300,000.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $37,688 
 
Additional Comments:        
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Program Name: Outpatient A&D Treatment 

Program Category: Substance Abuse 

Program Description: This is an evidence-based outpatient chemical dependency and cognitive behavioral 
treatment (CBT) program for adult offenders. Program services and interventions target 
dynamic criminal risk factors and criminal thinking errors that can be changed through 
cognitive restructuring & intervention with intensive services provided to higher risk-need 
offenders. It serves adult male and female corrections clients, consistently using evidence 
based treatment curricula including Moral Reconition Therapy (MRT), Reasoning & 
Rehabilitation 2 (RNR), Thinking For A Change, Motivational Enhancement Therapy (MET), 
Ann Fields’ Brief Motivational Treatment through Motivational Interviewing & The Stages of 
Change.. The Program targets criminogenic needs in the following domain: chemical 
dependency, criminal thinking, treatment readiness, attitudes, beliefs, and relapse 
prevention. The program meets CPC Criteria, as treatment lasts 3-6 months for a majority of 
offenders and consistently uses cognitive curriculum, using evidence-based approaches with 
a heavy emphasis on skill-building and practice. Treatment services are augmented with 
onsite P&P MET groups, check-in reporting & monitoring as well as case management 
services. The Endeavor Program received a CPC review rating of 84 in April 09 and is 
currently waiting for a 2015 CPC score besting Statewide and national averages. 

Program Objectives: To reduce recidivism. 
To reduce criminal behavior through reduced use of alcohol & other drugs. 
To assist offenders to change through addiction disorder and criminality treatment. 
Teaching & Reinforcing skills with modeling, role-playing, reinforcement, and graduated 
practice. 

Method(s) of Evaluation: Outputs: Number of program participants, number of successful treatment program 
completions, number of individuals retained in treatment (90) days, number of individuals 
with reduced substance abuse. 

Outcomes Percent of program participants ho complete treatment (OR State DHS) 

Tools: Treatment Improvement reports (OR State DHS) 
 

Monthly Average to be Served:  30 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Emergence, Inc. Outpatient Substance Abuse  Yes  No 84 

             Yes  No       

             Yes  No       
 

Funding Sources 
 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194, HB3194 Carry-Over $443,317.00 
 
Additional Comments:        
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Program Name: Community Supervision 

Program Category: Supervision 

Program Description: It is the mission of Lane County Parole and Probation to improve the quality of life by 
effectively responding to risk, needs and promoting positive change.   

As of June 2015, our Parole/Probation Team supervises 2,933 Felony Cases, 68 
Misdemeanor Cases and 14 Cases classified as other.  Our client population totals 3015.  
Per our validated risk assessments, we have identified 1054 high risk cases, 871 medium 
risk cases, 853 low risk cases and 237 cases that are pending assessment.  In Lane County, 
we prioritize our resources to the highest risk.  With this, we have identified our high and 
medium risk clientele as our target population.  This group totals 2162.  Fully staffed (34.8 
Officers), prioritizing to the highest risk (High and Medium), our average field caseload size 
will be 65:1. One Officer and two Correction Technicians currently oversee our low to 
moderate risk population.   Our Team is divided into specialized teams, each serving a 
specific population.  This organizational structure allows our Team to focus expertise and 
resources where they are needed most.   
In addition to specialized assignments, our field supervision caseloads are divided and 
organized into geographic regions within the county, facilitating community partnerships, 
familiarity with the community, and contribute to effective community policing efforts.  There 
are specialized caseloads for sex offenders, gang affiliated, domestic violence, high risk 
narcotics cases, drug court, veterans court and 416 (Downward Departure Cases).  In the 
near future, we are looking to expand our specialization efforts to include gender specific 
and mental health caseloads.   

Over the last couple of years, Lane County Parole/Probation has worked hard to implement 
a balanced approach involving both Evidence Based Practices (EBP) and Community 
Policing as guiding philosophies to deliver supervision service to our client population.  Key 
EBP components include the use of validated risk-need-responsivity assessments, 
identifying/prioritizing top criminogenic risk factors, developing a professional alliance with 
those we are charged to supervise, motivational interviewing, developing/utilizing a working 
strength based case plan, cognitive behavioral interventions/skill building, use of pre-
treatment programming and utilizing an individualized approach to sanctions, incentives and 
services that reduce risk and promote positive client change. 

As outlined in this plan, Lane County Parole and Probation offers the following specialties:  
Intake, Low Risk Supervision (Reduced Risk Response), Pre-Sentence Investigations, Sex 
Offender Supervision, Domestic Violence Supervision, High Risk Associates (Gang), Drug 
Court, Veterans Court, 416 Downward Departure Supervision, Hearings Officer Services, 
and Alterative Incarceration Program (AIP).  In the near future, we plan to expand specialty 
services to mental health and gender specific (female population).   

Program Objectives: To reduce criminogenic risk factors.  This is measured by domain reductions within our 
validated risk/ needs assessments. This is further measured through a 12, 24, and 36 month 
recidivism review.   

To enforce Court and Board orders. To work with the Court and Board to develop conditions 
specific to the individual risk, need and responsivity factors.   

To assist clients in navigating towards prosocial change.  Teach, model and practice new 
skills.  Build a professional alliance and be a model for prosocial behavior. 

To use evidence-based strategies to best supervise offenders in the community.   

Refer to programs that utilize evidence based curriculum and operate with fidelity.  Work in 
collaboration with the provider to mesh supervision and treatment strategies.  Develop a joint 
plan to acquire proven dosage to maximize risk reduction.   

To provide reparation to victims, as evidenced by rates of offender restitution payment and 
community service hours performed. 
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Method(s) of Evaluation: Outputs: Number of offenders per caseload; number of contacts with offenders in the field 

and the office; number of LS/CMI and specialized assessments conducted; number of high, 
medium; and low risk clients; number of overrides. 

Outcomes: Number/percent of supervised offenders with no new felony convictions during a 
three year period. 

Tools: Semi-annual recidivism report generated by State. 

Inter-rater-reliability.  Assessments.   

Continuous Quality Improvement.  Assessment Review.  Case Plan Review/ Feedback. 
Performance Evaluations.  In the future, Office Observations, Field Observations, and 
Random Case Reviews.   

 
Monthly Average to be Served:  2,830 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

             Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $10,866,770.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees $1,405,688.00 

 Other Fees:  $10,000.00 

 Other HB3194,  $737,340.00 
 
Additional Comments:  Other Fees – DOR Probationer Fees $10,000 
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Program Name: Defendant - Offender Management, Pre-Trial Services 

Program Category: Supervision 

Program Description: This program will provide an evaluation within 24-hours of all sentenced felons and Parole & 
Probation warrant arrestees brought to the Lane County Adult Corrections facility to assess 
the inmate's risk of dangerousness, recidivism and inmate classification. In addition, all 
sentenced offenders will be assessed for placement in appropriate, available programs that 
protect the community while meeting the criminogenic needs of the individual offender. 

The DOMC has multiple functions. The DOMC encompasses Pre-Trial Services as well as 
educational, treatment and work opportunities. Besides providing the in-custody inmate 
worker program to assist offenders in reducing their sentence time (and meeting state 
requirements), the DOMC has the capability to provide sentencing alternatives for offenders 
in lieu of incarceration - including offenders with special needs. Depending on the funding 
available, the DOMC can provide GED, treatment and job training through the Sit-In 
Program. The DOMC can also partner with other non-profit treatment providers to assist the 
Sit In offenders with receiving required counselling. The DOMC program does have a 
component that serves pre-trial inmates, but it also serves sentenced felons and those being 
held on Parole & Probation warrants and sanctions. This program performs risk assessment 
and inmate classification on all inmates who book into the jail (sentenced and pre-trial). 25 
percent of the booking volume are either sentenced felons, P & P sanctioned or are being 
held on P & P warrants. The CCA funding provided to this program represents 
approximately 10 percent of the total program funding. 

Program Objectives: To reduce criminal behavior through: 

- Assessment, placement and management of sentenced felons and Parole & Probation 
detainees thereby more efficiently and effectively utilizing Lane County criminal justice 
system resources; and, 

To enforce Court, BOPPS and P&P orders as evidenced by the number of program 
participants successfully completing the program. 

Method(s) of Evaluation: Outputs: Number of assessments completed; number of individuals assessed. 

Outcomes: Percent of individuals for whom the Risk Assessment Tool was completed. 

Tool: RAT. 
 

Monthly Average to be Served:  136 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

             Yes  No       

             Yes  No       
 

Funding Sources 
 State Grant-In-Aid Fund $1,048,962.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund $1,343,300.00 

 Supervision Fees       

 Other Fees       

 Other             
 

Additional Comments:        
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Program Name: Transitional Housing & Services 

Program Category: Transition Services 

Program Description: Provide (drug and alcohol free) transitional housing to homeless, indigent, men and women 
with criminal histories on active supervision in Lane County.  Provide reach-ins to screen 
applicants in DOC custody.  All clients must meet IRS and OHCS low income housing tenant 
income certification screening. Provide assessments (LS/CMI & URICA) within 72 hours of 
admission and develop case plan to drive service delivery model.  Monitor drug and alcohol 
use through frequent testing.  Provide 24 hour a day staffing to monitor client activity and 
compliance with release conditions.  Assist participants with programs designed to address 
specific criminogenic risk factors.  Engage in skill buidling activities using cognitive 
behavioral interventions with clients and through the assignment of homework/journaling. 
Utilize Sponsors Reentry Resource Center to assist clients with education and 
employement. Assist clients to identify viable housing options upon program completion.  
Provide weekly updates to Lane County Parole and Probation officers.        

 

Program Objectives: To reduce criminal behavior by providing basic needs and cognitive behavioral interventions.  

To monitor compliance with BOPPS and other supervisory authority orders through 
satisfactory reporting of participant status issues. 

To assist clients to achieve self-sufficiency and desist from criminal behavior by: 

- acquiring full-time employment and/or schooling or public benefits (SSI/SSDI, etc.) 

- maintaining abstinence from drug and alcohol 

- completing all programming as defined in case plan 

- acquiring stable, sustainable housing upon completion of transitonal housing program 

- maintaining compliance with conditions of release. 

 

Method(s) of Evaluation: Outputs:  Number of offenders with no new felony convictions during three year period, 
number of program participants, number of successful program completions defined by 
acquiring stable housing and obtaining employment and/or schooling. 

Outcomes: Percent of referred offenders who obtain stable housing, economic self-
sufficiency, and abstinence from drugs and alcohol.  

Tools:  Quarterly Client Census & Data Report 
 
Monthly Average to be Served:  200 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

   Yes  No       

             Yes  No       

             Yes  No       
 
 
 
 
Funding Sources 
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 State Grant-In-Aid Fund $853,394.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194, Treatment Transition Fund $875,459.00 
 
Additional Comments:  HB3194-$727,279 & Treatment Transition Fund - $148,180. 
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Program Name: Motivation Enhancement Groups and Cognitive Behavioral Therapy (CBT). 

Program Category: Other Programs 

Program Description: In Lane County, we have embraced and adopted three cognitive behavioral curriculums.   

1. Motivational Enhancement Therapy (MET) 

2. Moral Reconation Therapy (MRT) 

3. Reasoning & Rehabilitation 2 (R&R) 

Motivational Enhancement Therapy (MET) helps individuals overcome their ambivalence 
or resistance to behavior change. MET focuses on increasing intrinsic motivation by raising 
awareness of a problem, adjusting any self-defeating thoughts regarding the problem, and 
increasing confidence in one's ability to change. Instead of identifying a problem and telling 
a person in therapy what to do about it, the therapist encourages a person in therapy to 
make self-motivating statements that display a clear understanding of the problem and a 
resolve to change.   

Moral Reconation Therapy (MRT) addresses beliefs and reasoning. It is a systematic, 
step-by-step group counseling treatment approach for treatment-resistant clients.  The 
program is designed to alter how clients think and make judgments about what is right and 
wrong. The MRT system approaches the problem of treating resistant populations as a 
problem of low levels of moral reasoning.  Moral reasoning represents how a person makes 
decisions about what he or she should or should not do in a given situation 

Reasoning & Rehabilitation 2 (R&R) program is an internationally accredited, evidence-
based, multi-faceted, cognitive-behavioral program for teaching the cognitive skills, social 
skills and values that are required for prosocial competence. R&R provides 35, highly 
structured, manualized, two hour sessions for groups of 6-12 youths or adults who are 
evidencing anti-social behaviors or delinquent or criminal behavior. 

Program Objectives: The program objectives are primarily twofold.  One, to address motivation as a responsivity 
factor and two as a means to acquire evidence based dosage in the area of antisocial 
attitudes and orientations. 
 
At time of Intake, motivation is assessed via the University of Rhode Island Change 
Assessment (URICA).  Those who assess as pre-contemplative or contemplative are 
referred to MET.  Following the completion of MET, the URICA is again administered.  
Those who score preparation, action or Maintenance are referred to programming per their 
identified risk/needs profile.  Those who continue to score pre-contemplation and 
contemplation are referred on to CBT (MRT or R&R).  For those needing additional 
programming, we have adopted two quality CBT programs.   
 
Our embraced programming aims to achieve the following:   
 
Motivational Enhancement Therapy (MET) 

• Express empathy: Therapists create a supportive environment in order to help 
an individual feel accepted and respected, and they engage in reflective listening 
rather than direct confrontation. The therapist will listen to what an individual is 
saying and then reflect it back, with slight but deliberate modifications. The 
modifications both let the individual know that the therapist has heard and 
understood and encourage the individual to elaborate. 

• Develop discrepancy: In MET, the therapist directs attention toward the discrepancy 
between an individual's desired state of being and that individual's actual state of 
being. This discrepancy may help aid in recognizing the ways that current behaviors 
hinder one from achieving goals, and it can also provide a strong incentive for 
behavior change. 

• Avoid argumentation: A therapist will avoid attacking an individual or an individual's 
behavior, as this is thought to result in defensiveness and resistance. Other, gentler 
methods are used to raise awareness of any problems, and any statements 
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regarding a need for change should come from the individual, not the therapist. 

• Roll with resistance: Instead of directly confronting any resistance on the part of the 
individual, the therapist tries to defuse it, often through reflective listening or by 
simply going along with what an individual is saying. This approach may seem 
counterintuitive, but it decreases the odds of further defensiveness and may make it 
more likely that an individual will remain in therapy and benefit from other aspects of 
the intervention. 

• Support self-efficacy: One's motivation to change typically depends not only on the 
reasons for modifying behavior but also on the belief that one is able to perform the 
tasks required for change. One aspect of a therapist's role is to help individuals 
become aware of their ability to successfully undertake the actions needed for 
change. 

 
Moral Reconation Therapy (MRT) 

• Confrontation of beliefs, attitudes and behaviors 

• Assessment of current relationships 

• Reinforcement of positive behavior and habits 

• Positive identity formation 

• Enhancement of self-concept 

• Decrease in hedonism and development of frustration tolerance 
• Development of higher stages of moral reasoning 

 
Reasoning & Rehabilitation 2 (R&R) 

• Metacognition (including self-talk); social perspective taking; prosocial values; 
prosocial problem-solving; creative thinking; critical reasoning; conflict management; 
negotiation. 

• Emotional competence (recognizing and identifying not only the emotions of others, 
but also their own emotions; regulating their emotions) 

• Fundamental interpersonal skills such as attending to and accurately interpreting 
social cues; nonverbal communication skills; generating effective solutions to 
interpersonal problems; anticipating the consequences of one’s potential actions; 
and expressing solutions in a prosocial and effective manner.  

• Active Listening - Active listening skills which not only equip participants with an 
important social skill but also help them to acquire practice in both empathic 
understanding and expressing empathy.  

• Prosocial Life-Story - How individuals behave is strongly influenced by their “scripts” 
or their “self-narrative” that they develop through their social experience that tells 
them who they are and why they are that way. R&R2 includes interventions that lead 
participants to change their antisocial scripts to prosocial ones by engaging them in 
prosocial roles in which they assume the role of caring, prosocial, problem-solvers. 
They learn to realize the rewards that can ensue from prosocial behaviour.   

• Relapse Prevention - Anticipating factors and situations in their environments that 
can trigger their previous ways of responding and learning prosocial skills for coping 
with them in order to ensure long term maintenance of positive treatment outcomes. 

• Motivation - R&R2 programs provide theoretically sound, practical, and effective 
ways to motivate reluctant, resistant and ambivalent clients. They are taught skills 
that will enable them to change. Note: It is not only Trainers who are taught MI, it is 
also their clients! Participants learn basic Motivational Interviewing skills that they 
can apply in their interpersonal interactions with peers and relatives who, like the 
participants, may be feeling the need to change. 

• Prosocial Self-efficacy - Prosocial skills and confidence in their ability to employ 
those skills. 
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Method(s) of Evaluation: Correctional Programs Checklist (CPC) Treatment Evaluation. 
 
Monthly Average to be Served:  65 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Sponsors Inc. Cognitive (MRT)  Yes  No       

Emergence  Cognitive (R&R)  Yes  No       

Emergence  Cognitive (MET)  Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $23,835.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $395,478.00 
 
Additional Comments:        
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Program Name: Mentoring Program 

Program Category: Other Programs 

Program Description: Provide mentoring services to male and female offenders on supervision in Lane County.  
Address criminal associates/companions and leisure and recreational activites criminogenic 
risk factors to reduce the likelihood of reoffending.  Continue to provide services (previously 
funded through the Lane JRI/SB 416 program) in conjunction with Lane County Parole and 
Probation, the Lane County District Attorney's Office and Emergence for high risk property 
crime offenders who prison bound and offered downward departures in lieu of successfully 
completing the program (substance abuse treatment and mentoring).  Coordinate services 
and provide prompt interventions with the above mentioned partners. Provide peer 
mentoring services to assist participants with accessing medical and dental services, 
recovery supports, attending meetings, recreational activites, and basic needs support.  
Provide incentives (food, gift cards, recreational activities) to individuals enrolled in the 
Mentoring Program. 

Program Objectives:  To reduce criminal behavior by providing mentoring services and incentives to change. 

To assist clients to successfully complete the SB 416 Program 

To partner with and provide real-time information regarding mentor/mentee activities 
between the PO, DA and treatment provider in an interdisciplinary meeting format.    

To provide incentives and reward clients for positive behavior and abstinence from drugs 
and alcohol. 

To reduce Lane County's use of prison beds. 

Method(s) of Evaluation: RCT - OCJC & OSLC 
 
Monthly Average to be Served:  25 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Sponsors Mentoring Program Mentoring  Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $53,081.00 
 
Additional Comments:  Funding includes adding a Mentorship Case Manager in October 2016. 
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Program Name: Sherman Center Education Program 

Program Category: Other Programs 

Program Description: The Sherman Center Education Program was designed as an alternative to incarceration.  
This program allows not only sentenced inmates but also offenders under Supervision to 
participate in continuing education.  Students are required to spend at least 14 days in the 
program before taking a pre-test to determine their level of skills and placement.  Students 
work on obtaining their G.E.D., Adult Basic Education, resumes, computer skills and 
participate in the Lane Community College Job Fair.  The Lane County Jail is now a certified 
GED testing center and utilizes certified test proctors.  Additionally, students undergo a 
series of work readiness programing including participating in the National Career 
Readiness Certification program. 

Program Objectives:  

Method(s) of Evaluation: Outputs:  Number of offenders who participated in the education program. 

Outcomes:  Average daily population; number of GED tests taken; number of GED’s 
awarded; number of 14 day assessments taken. 

Tools:  Monthly Reports 
 
Monthly Average to be Served:  10 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

             Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $205,400.00 
 
Additional Comments:  Offenders on supervision from the Jail, Parole and Probation, Sponsors Inc. and Drug Court 
are given the opportunity to use resources from the Sherman Center Education Program to work with instructors from 
Lane Community College to work on obtaining their GED's. 
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Program Name: Victim Services 

Program Category: Other Programs 

Program Description: Friends of the Child Advocacy Center Inc. dba Kids' FIRST Center is a nationally accredited 
Child Advocacy Center serving Lane County. We provide services to children and their non 
offending care providers in a warm and child friendly setting. Services provided at Kids' 
FIRST Center include: Forensic Child Interviews, Forensic Medical Exams, Victim Advocacy, 
Public Education/training, Parent Education and Support Group, Multidisciplinary Team 
Case Review, and Grand Jury. 

Sexual Assault Support Services (SASS) is a non-profit organization providing outreach, 
advocacy and support to survivors of sexual violence and their partners, families and friends 
throughout Eugene-Springfield and the rest of Lane County.  Our advocates listen, believe, 
support, accompany, offer information and referrals, and provide peer counseling to 
survivors of assault, past and present.  We maintain a 24-hour crisis and support line and 
24-hour advocacy for survivors of sexual assault and sexual abuse.  We provide support at 
our Drop-In Center Tuesday-Thursday 9:00 AM- 4:00PM.  Our empowerment-based, 
survivor-centered approach to ending sexual violence and the forms of oppression that allow 
it to exist is presented in our volunteer training. 

Womenspace is about preventing domestic violence in intimate partner relationships in Lane 
County and support survivors in claiming personal power.  It is the most common and least 
reported crime in our country.  Battering crosses all economic, cultural, racial and religious 
lines.  Womenspace offers the following services:  Emergency Shelter,24-hour Crisis Line, 
Support Groups, Transitional Programs, Community Education, Legal Advocacy and Rural 
Advocacy. 

Siuslaw Outreach Services (SOS) is a 501 c (3) non-profit organization started in 1986. SOS 
provides a wide variety of free services in the Florence and west Lane County area. Our 
mission is to assist individuals and families to lead safe, dignified, and secure lives.  SOS 
provides advocacy for victims of domestic violence/ sexual assaults, safe house shelter, 
protective orders assistance, housing/homeless prevention services, low income energy 
assistance, women’s empowerment group, emergency aid vouchers for shelter, utilities, fuel, 
showers, laundry, transportation, prescriptions, clothing, household items, referral for 
community resources and classes on household financial management & parenting. 
 

Program Objectives: To provide comprehensive services to victims, such as accessing safe emergency shelter, 
crisis counseling, court and medical accompaniment, safety planning, obtaining protective 
orders, and applying for benefits.  

To provide support groups, assistance in returning to school, finding living wage jobs, 
support finding safe and affordable housing, family support services, and prevention classes.  

To build system-based victim services. These services assist victims whose cases are 
processed through the justice system, provide advocacy to help victims access their rights 
(information; notification of court proceedings; court accompaniment; assistance with victim 
impact statements, restitution and applying for compensation), are focused on victim safety 
and access to justice system and case-specific information and are typically limited to the 
duration of the criminal justice process.  

Method(s) of Evaluation: Progress Reports 
 
Monthly Average to be Served:  N/A Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 

http://sass-lane.org/services-programs/crisis-support-help/
http://sass-lane.org/services-programs/advocacy/
http://sass-lane.org/contact-us/
http://sass-lane.org/get-involved/volunteer-opportunties/
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Which Treatment Provider(s) Will You Use Within This Program? 

Provider Name Treatment Type 
(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Kids First        Yes  No       

Sexual Assault Support Services        Yes  No       

Womenspace        Yes  No       

Siuslaw Outreach Services        Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $317,299.00 
 
Additional Comments:  The Victim Services program is made up of non-profit organizations to address the needs of 
victims in our communities. 
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Program Name: Detox Beds & Sobering Services 

Program Category: Other Services 

Program Description: Sobering services and referrals to a qualified treatment service provider as needed. 

Program Objectives: To reduce criminal behavior by providing a safe environment and services to enable the 
chemically impaired offender to stabilize; 

To enforce local supervisory authority orders by increasing the rate of participation in 
treatment programs for offenders on supervision. 

Method(s) of Evaluation: Number of individuals provided service, number of treatment referrals given, Lane County 
Parole & Probation (LCP&P) referral feedback. 

Percent of individuals needing sobering services; Percent of LCP&P supervised individuals 
who complete sobering services and are referred to treatment services; Percent of LC P&P 
officers express satisfaction with program services 

Tools: Sobering Services Program Data Report. 
 
Monthly Average to be Served:  53 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Willamette Family Treatment Services Detox & Sobering Services  Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund $296,000.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other             
 
Additional Comments:        
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Program Name: Community Prosecution/Prison Diversion Program 

Program Category: Other Services 

Program Description: Low level felony property offender diversion 

Program Objectives: To address low level felony property offenders through early intervention and education 
without entry of conviction.  This program utilizes a restorative justice model that aims to 
repair the harm to the relationships between offenders and victims and offenders and the 
community that resulted from the crime, restorative justice seeks to understand and address 
the circumstances which contributed to the crime in order to prevent future recidivism.  The 
model also makes victims whole and quickly recovers restitution.  

Method(s) of Evaluation: Arrest or conviction for new offense within two years of completing the program. 
 
Monthly Average to be Served:  5 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Center for Dialogue & Resolution Restorative Justice        Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund  

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other BJA JRI Lane Grant, 416 Prison 
Diversion Grant, & HB3194 

$415,417.00 

 
Additional Comments:        
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Program Name: Drug/Veterans Court 

Program Category: Other Services 

Program Description: Through Drug Court, the treatment experience begins in the courtroom and continues 
through the participant's drug court involvement. Drug Court is a comprehensive therapeutic 
experience, only part of which takes place in a designated treatment setting. The treatment 
and criminal justice professionals partner to develop a therapeutic team. 

 
The program begins with a validated risk, needs and responsivity assessments.  These 
assessments are factored into the team’s case/ treatment plan.  The treatment programs 
utilize evidence-based cognitive behavioral curriculum and interventions to assist clients in 
successful progress toward individual treatment goals and completion of the program. The 
program includes incentives for achievements including attendance, abstinence and 
participation in community support meetings, and pro-social relationships and activities. 
 
The Drug Court Judge is the central figure in a team effort that focuses on sobriety and 
accountability as the primary goals. Because the Drug Court Judge takes on the role of 
trying to keep participants engaged in treatment, programing can effectively focus on 
developing a therapeutic relationship with the participant. In turn, the Drug Court Judge 
becomes the leader of a dynamic therapeutic team while her partners, the treatment 
providers, keep her informed of each participant's progress so that rewards and sanctions 
can be provided. 
 
Drug Court creates an environment with clear and certain rules. The rules are definite, easy 
to understand, and most important, compliance is within the participant's control. The rules 
are based on the participant's performance and are measurable. The participant's 
performance is immediately and directly communicated to the judge, who rewards 
compliance or penalizes noncompliance. 

Program Objectives: The objectives of Drug Court are as follows: 

1. Create a safer community through reduced recidivism. 

-Reduce Recidivism. 

2. Reduce substance abuse among drug court participants. 

-Create intensive, individualized treatment program. 
-Create an aftercare plan for each graduate. 

3. Provide substantial cost savings to the community. 

-The cost per client per day in Drug Court is significantly less than the cost to incarcerate an 
inmate in the Lane County Jail.  The precipitated daily rate for community supervision is 
$10.71 per day.  This is compared to incarceration costs of $117.00 per day.   

Method(s) of Evaluation: Drug Court Evaluation.  Peer Review.  Criminal Justice Commission.   
 
Monthly Average to be Served:  130 Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

Lane County Drug Court Outpatient Substance Abuse  Yes  No       

Emergence Outpatient Substance Abuse  Yes  No       

             Yes  No       
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Funding Sources 

 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other:  Measure 57, OCJC Drug Court 
Treatment & Support, Serbu Grant $1,629,547.00 

 
Additional Comments:  Measure 57 - $395,419, OCJC Drug Court - $941,700, OCJC Vet Court - $254,019 & Serbu 
Grant - $38,409 
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Program Name: Long-Term Housing for People with Criminal Histories 

Program Category: Other Services 

Program Description: Long-Term Services for People with Criminal Histories (aka "the Oaks") is joint project 
between Sponsors, Lane County Parole and Probation, and the Housing And Community 
Services Agency of Lane County (Housing Authority) to build 54 unit apartment complex in 
West Eugene to provide long-term housing to offenders on supervision in Lane County.  The 
facility will target male veterans, seniors, sex offenders and people with disabilities who 
struggle to find appropriate housing in the community.  The project will include a community 
building with offices for two Lane County P.O.'s, a gym, conference room (for cognitive 
behavioral therapy, A&D treatment groups, parenting curriculum, and other services).  
Additionally, Sponsors will provide 24 hour staffing and case management services for 
residents.  The $9.4 million project is fully funded with a mix of Low Income Housing Tax 
Credits, SDC waivers, private foundation gifts, and $100,000 in funding from the HB 3194 
Justice Reinvestment Grant Program.  Grant-In-Aid funding will be used to pay for one full-
time case manager beginning January 1, 2017 through June 30, 2017. 

Program Objectives: To reduce homelessness and criminal behavior by providing structured long-term housing 
coupled with cognitive behavioral interventions. 

To assist residents to achieve stability and self-sufficiency while desisting from criminal 
behavior by: 

- maintaining abstinence from drugs and alcohol 

- engaging in program services while residing at "the Oaks". 

- acquiring long-term, permanent, sustainable housing prior to completion of the term of 
supervision 

- maintaining compliance with the conditions of release. 

Method(s) of Evaluation: Outputs:  Number of offenders with no new felony convictions during three year period, 
number of program participants, number of successful program completions defined by 
acquiring stable housing  

 

Monthly Average to be Served:  TBD Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance 

Abuse, or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

   Yes  No       

             Yes  No       

             Yes  No       
 

Funding Sources 
 State Grant-In-Aid Fund $31,594.00 

 Inmate Welfare Release Subsidy Fund       

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other HB3194 $100,000.00 
 
Additional Comments:        
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Program Name: Release Subsidy Fund (IWF) 

Program Category: Subsidy 

Program Description: Funding for this program is passed through the inmate welfare fund and is designated for 
housing for those on parole or post-prison supervision. The fund contributes towards the 
cost of housing at a rate of $10.00 per day, not to exceed 30 days for each specified 
offender. 

Program Objectives: To reduce criminal behavior by supporting pro-social behavior 

To enforce Court, BOPPS, and other supervisory authority orders by supporting safe, 
structured drug & alcohol-free housing. 

Method(s) of Evaluation: Not applicable. 
 
Monthly Average to be Served:  N/A Type of Offender(s) Served: Crime Category: Gender: Risk Level: 
   Probation   Felony   Male   High 
   Parole/Post-Prison   Misdemeanor   Female   Medium 
   Local Control     Low 
      Limited 
 

Which Treatment Provider(s) Will You Use Within This Program? 
Provider Name Treatment Type 

(ie., Anger Management, Cognitive, DV, Dual 
Diagnosis, Sex Offender, Inpatient Substance Abuse, 

or Outpatient Substance Abuse)  

CPC Y/N? If Yes, Overall Score 

   Yes  No       

             Yes  No       

             Yes  No       
 
Funding Sources 

 State Grant-In-Aid Fund       

 Inmate Welfare Release Subsidy Fund $65,584.00 

 County General Fund       

 Supervision Fees       

 Other Fees       

 Other             
 
Additional Comments:        
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